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HEMORANDUM FPOR: Director of Personnal
ATTENTION: Chief, Ealary snd ¥Wage Diviston

SUBJECT: Comments on BWD Survey of Positions in R & [
Mvislon/0ffice of BLINT

1. The attschod position deacriptions heavs bheen reviewed
and, we believe, cover im genecrsl ths typa of scetivities in
which the iscumbonts are aagnEod,

2. Pirst, and most important, the placing of the seximum
grace level for the positions (other thsm Branch Chisf) of the
fystoms Development Bramnch a2t GB-14 does aot take into seccount
the levsl of importance of thase activities, or the depsndence
which is pisced on the branch membor fulfilling his duties, in
® nERner such as to iasure thse maximun probability of success.
The significance of these ststoments can bs bettor understoocd
when it is roslixed thet a lsrge nusber of the projects in
which the branch is involved are those pesrteiaing to the bhighest

25X1A |

prierity marionsl objectives, rup t &8 outlay of mone

ranging from

eBch, sad involve large technologicel and operationsl risks. 25X1A
These projects sre ones in which the respoasibility for setting

agancy policy rosts at the Office or Beputy Director level,

1.2., those oangineers are in sapy cases the technical repro- 25X1A

séatativa for the OFL or Agency. In man {12 not all)
the success or failure of a ﬂ affort may
cepend on the ability of one of the angincors to fully compre-

hend all aspocts of the problem, imcluding technical, oporational,
logistic support or scministrative which meay ndd or subtract

from the probability of success, It is judged that recruitiag
and holding the nacosssry high calibor technicel personnsl
requires higher grade mlots.

3. It is rsquestsd that, in view of tha abova, positions
4B 70 and 71 be graded s G8-15 and that position 2B 72 bhe
graded s G514,
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BUBJIECYT: Comments on BE¥P Suwrvey

25X1A 4 M e citional positions in the GB-13 through GE-15
range are being raguested for FY 1964 for this Branch.
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